AGENDA
CITY COUNCIL MEETING
MUNICIPAL ANNEX
JULY 10, 2023
6:00 P.M.


1.	CALL TO ORDER BY MAYOR DOUG ROPER WITH INVOCATON 
	AND PLEDGE OF ALLEGIANCE LED BY PASTOR RICK DAVIS, BIBLE 
	BAPTIST CHURCH, VIDALIA, GA.

2.	DISCUSSION / APPROVAL OF AGENDA

3.	“SWEET ONION CITIZEN” PRESENTATION

4.	PRESENTATION OF PROCLAMATION(S) BY MAYOR DOUG ROPER

5.	CHECK PRESENTATION BY HEART OF GEORGIA REGIONAL 
	COMMISSION ON OF STATE OF GEORGIA OFFICE OF PLANNING AND  
            BUDGET   

6.	PUBLIC COMMENTS:	Connie Williams

7.	DISCUSSION / APPROVAL OF CONSENT AGENDA (See attached)

8.	FINANCIAL REPORT

9.	TOURISM / CHAMBER UPDATES (See attached)
· Downtown Vidalia Association (DVA)		Tonya Parker, Director
· Vidalia Convention & Visitors Bureau (VCVB)	Alexa Britton, Director
· Greater Vidalia Chamber				Michele Johnson, Director
· Vidalia Onion Festival				Jake Cleghorn, Chair
· Sweet Onion Golf Authority				Andy Woodruff, Chair




10.	CONSIDERATION / APPROVAL TO REAPPOINT HOWARD HOLMAN FOR A
 	SECOND TERM ON THE VIDALIA TOOMBS PUBLIC LIBRARY BOARD OF
            TRUSTEES. IN ADDITION, APPOINT DR. ASHLEE NICOLE TILLERY FOR  
            REMAINDER OF MR. MIKE WALTON’S TERM WHICH WILL EXPIRE 
             DECEMBER 2023.

11.	DISCUSSION / APPROVAL TO REMIT $56,287.94 TO GDOT, CITY OF 
	VIDALIA’S 40% SHARE OF WATER FACILITIES CONTRACT P.I. NO. 
             00191197.

	FUND SOURCE: 	SPLOST  

12.	DISCUSSION / APPROVAL RESOLUTION, GEFA LOAN NO. CW2021031, 
            AND REMIT ORIGINATION FEE OF $37, 500 TO GEORGIA 
            ENVIRONMENTAL FINANCE AUTHORITY.

	FUND SOURCE:	WATER / SEWER FUND

13.	DISCUSSION / APPROVAL OF ADDITION TO CITY ORDINANCE, CHAPTER 
            17, ARTICLE I, SECTION 17-25: “URBAN CAMPING”.

            FIRST READING:	JUNE 12, 2023

14.	DISCUSSION / APPROVAL OF ADDITION TO CITY ORDINANCE, CHAPTER 
            10, ARTICLE I, SECTION 10-19: “BOARDERS AND LODGERS” ORDINANCE.

	FIRST READING:	JUNE 12, 2023

15.	DISCUSSION / APPROVAL OF ADDITION TO CITY ORDINANCE, CHAPTER
            17, ARTICLE I, SECTION 17-26 - 17-27: “DRIVEWAY PERMIT & 
            CONSTRUCTION OF PUBLIC ROADS”.

	FIRST READING:	JUNE 12, 2023

16.	DISCUSSION / APPROVAL OF ADDITION TO CITY ORDINANCE, CHAPTER
            9, ARTICLE 2, SECTION 9-22: “UNDEVELOPED AND UNKEPT PROPERTY”.

	FIRST READING:	JUNE 12, 2023

17.	DISCUSSION / APPROVAL TO PURCHASE (1) FLYGT SUBMERSIBLE PUMP
            AT A COST OF $45,495.90 ($42,816.90 COST OF PUMP AND INCLUDES
            $2,679.00 FREIGHT CHARGE) FOR LIFT STATION NUMBER ONE. THIS
            IS A SOLE SOURCE PURCHASE.

	FUND SOURCE:  WATER / SEWER FUND

18.	DISCUSSION / APPROVAL OF BID FOR DEMOLITION OF OLD 
            CONCESSION BUILDING ON AIRPORT ROAD SUBMITTED BY MCLENDON
            ENTERPRISES AT A COST OF $3,671.00.

	FUND SOURCE:	COMMUNITY CENTER SPLOST FUNDS

19.	DISCUSSION / APPROVAL OF 2023 MANHOLE REHABILITATION IN THE 
            SOUTH BASIN PROJECT AT A COST OF $24,390.00 SUBMITTED BY THE 
	RECOMMENDED VENDOR, UTILITY ASSET MANAGEMENT.

	NOTE:  PRIM INDUSTRIAL CONTRACTORS SUBMITTED PROPOSAL; 
                           HOWEVER, THE COMPANY IS UNABLE TO PERFORM SOME OF 
                          THE SERVICES REQUESTED.

	FUND SOURCE:	GEFA - CWSRF

20.	DISCUSSION / APPROVAL TO AWARD BID FROM RESPONSIVE 
            TECHNOLOGIES TO PURCHASE/INSTALL/SETUP NEW SERVER AT A COST
            OF $39,910.00.

	FUND SOURCE:  SPLOST

21.	DISCUSSION / APPROVAL OF 2-YEAR CONTRACT BETWEEN FLOCK 
            SAFETY AND CITY OF VIDALIA FOR FLOCK SAFETY HARDWARE AND 
            SOFTWARE, TO INCLUDE PROFESSIONAL SERVICES AND
            IMPLEMENTATION FEE. TOTAL AT CONTRACT SIGNING IS $36,500.00 
            WITH AN ANNUAL RECURRING FEE AFTER YEAR 1 OF $30,000.00. THE
            TOTAL CONTRACT AMOUNT FOR TWO YEARS IS $66,500.00

	FUND SOURCE:	GENERAL FUND


22.	DEPARTMENT HEAD REPORTS (See attached)
	a.  Brian Sikes, Fire Chief
	b.  James Jermon, Police Chief
	c.  Tony Hall, ESG Project Manager
	d.  Scott Strickland, Recreation Director
	e.  Billy Ragan, Airport Manager
	f.  Chad Phillips, City Marshal/Code Enforcement

23.	CITY MANAGER’S REPORT

24.	EXECUTIVE SESSION, IF NEEDED, AS PER O.C.G.A. §50-14-3

25.	ADJOURN
