AGENDA
CITY COUNCIL MEETING
JOHN RAYMOND TURNER MUNICIPAL ANNEX
DECEMBER 8, 2025 6:00 P.M.

1. Call to order by Mayor Doug Roper, III, with Invocation and Pledge of
Allegiance.

2. Discussion / Approval of agenda.

3. Public Comments:
Special presentation by Mayor Doug Roper.
Chad Phillips - Introductions

4. Discussion / Approval of Consent Agenda:
* City Council Workshop Minutes dated November 10, 2025
* City Council Meeting Minutes, dated November 10, 2025
* Executive Session Minutes, dated November 10, 2025

5. Financial Report: Shannon Renteria, Finance Director

6 Tourism / Chamber Update:

- Downtown Vidalia Association (DVA) Tonya Parker
- Vidalia Convention & Visitors Bureau (VCVB) Alexa Britton
- Greater Vidalia Chamber Michele Johnson
- Vidalia Onion Festival Heather Mead
- Sweet Onion Golf Authority Andy Woodruff
7. Discussion / Approval of Alcoholic Beverage License renewals. All requirements

have been met.

(See attached list)

Note: Councilmember Cecil Thompson will abstain from vote due to possible conflict
of interest.

8. Discussion / Approval of Coin Operated Amusement Machine renewals. All
requirements have been met.
(See attached list)

9. Discussion / Approval of “Contractor Agreement for ER Assist, Inc. Disaster Response
and Recovery Services.” This will authorize City Manager Josh Beck to execute
agreement for a 3-year period, ending December 1, 2028. Scope of work will include

performing operational management, administrative documentation, software,
and other disaster response, recover, or funding consulting related services.

10. Discussion / Approval of Coin Operated Amusement Machine License submitted by



11.

12.

13.

14.

15.

16.

Maryam Haseeb, on behalf of Gas N Go, located at 202 Adams Street. All
requirements have been met and all necessary reviews have been made and signatures
obtained.

Discussion / Approval of revised Employee Handbook for the City of Vidalia. This
handbook was distributed to all current personnel for review and comments. All
employee feedback has been reviewed.

Discussion / Approval of the 2026 City of Vidalia Operating Budget. This proposed
budget was made available for review and a Public Hearing was conducted on
December 4, 2025 to receive public comments/questions.

Discussion / Approval of emergency repair costs for storm drain repairs on 2nd

Avenue. Repairs will be completed by McLendon Enterprises at a cost of
$23,875.00. Fund source is SPLOST.

Department Head Reports:

Brian Sikes, Fire Chief

Robert Shore, Police Chief

Scott Fowler, ESG

Scott Strickland, Recreation Director
Billy Ragan, Airport Manager

Chad Phillips, City Marshal

oo o

City Manager’s Report

Executive Session, as per O.C.G.A. §50-14-3(b)(2), for the purpose of employee
compensation and O.C.G.A. §50-14-3(b)(1)(E), for the purpose of real estate.

17. ADJOURN



