AGENDA
CITY COUNCIL MEETING
MUNICIPAL ANNEX
MONDAY, FEBRUARY 9, 2026
6:00 P.M.

Call to Order by Mayor Doug Roper, I1II, with Invocation and Pledge of Allegiance
led by Pastor Frank Williams, Mt. Zion Missionary Baptist Church.
Discussion / Approval of the Agenda
Special Presentation by Mayor Doug Roper
Public Comments: None
Discussion / Approval of the Consent Agenda:
* Workshop Meeting Minutes dated January 12, 2026
* Regular Council Meeting Minutes dated January 12, 2026

Financial Report - Shannon Renteria, Finance Director

Tourism / Chamber Updates:

* Downtown Vidalia Association Tonya Parker, Director

* Vidalia Convention & Visitors Bureau  Alexa Britton, Director

* Qreater Vidalia Chamber Michele Johnson, Director
* Vidalia Onion Festival Greg Hudgins, Chair

* Sweet Onion Golf Authority Andy Woodruff, Chair

Discussion / Approval of Vidalia Onion Festival road closures for the 2026 Onion
Festival as follows:

Durden Street. close at 6:00 a.m. on Tuesday, April 21, until Sunday, April 26, at 10:00
a.m.(Durden St will re-open sooner contingent on removal of equipment).

Jackson Street and Meadows Street: close at 12:01 a.m. on Thursday, April 23, until
Saturday, April 25, at 2:00 a.m.

If needed: Church Street and Meadows Extension to Meadows Park: close at 12:01
a.m. on Thursday, April 23, until Saturday, April 25, at 2:00 a.m.

Discussion and Approval/Disapproval of Alcoholic Beverage License to Brunson &
Triplett Enterprises, LLC, DBA: Food Work/B&T’s Food Fresh for the sale of

packaged beer or wine. All requirements have been met.



10.

11.

12.

13.

14.

15.

16.

Discussion / Approval of bids received for the installation of water and sewage lines

to the dead end of 9th Street. The fund source is SPLOST. Bids received are as
listed:

McLendon Enterprises $72,104.00

S. A. Brown Enterprises, LLC  $80,195.00
RECOMMENDED VENDOR: McLendon Enterprises

Discussion / Approval of Resolution #26-004, authorizing the negotiation, execution,
and delivery of Lease No. 20000044910, between City of Vidalia DBA/Warmouth
Sands Golf Course and VGM Financial Services for the leasing of ground
maintenance equipment. The initial payment on lease is $5,016.09, to include first
and last month’s payment. This is a 60-month lease.

Discussion / Approval of Agreement — Keck & Wood / Hofstadter & Associates for
CEI Services (GDOT TAP Project) This is an agreement between Keck & Wood and
Hofstadter & Associates to provide Construction Engineering and Inspection (CEI)
services for the GDOT-administered Transportation Alternatives Program (TAP)
project. The City has received $1,732,000 in federal funding for the construction
phase with a required local match of $433,000. Fund source for the local match is
SPLOST.

Department Head Reports
a. Brian Sikes, Fire Chief
b. Robert Shore, Police Chief
c. Scott Fowler, ESG
. Scott Strickland, Recreation Director
e. Billy Ragan, Airport Manager
f. Chad Phillips, City Marshal

City Manager’s Report

Executive Session, as per O.C.G.A. §50-14-3, if needed.

Adjournment



