AGENDA
CITY COUNCIL MEETING
JOHN RAYMOND TURNER MUNICIPAL ANNEX
MONDAY, JULY 13, 2026
6:00 P.M.

Call to Order by Mayor Doug Roper, I1II, with Invocation and Pledge of Allegiance
led by XXXXXXXX.

Discussion / Approval of the Agenda
Special Presentation: Keep it Clean Vidalia - Certificates of Recognition
Public Comments: None
Discussion / Approval of the Consent Agenda:
* Workshop Meeting Minutes dated June 8, 2026
* Regular Council Meeting Minutes dated June 8, 2026

Financial Report - Shannon Renteria, Finance Director

Tourism / Chamber Updates:

* Downtown Vidalia Association Tonya Parker, Director
* Vidalia Convention & Visitors Bureau Alexa Britton, Director
* Qreater Vidalia Chamber Michele Johnson, Director

Discussion / Approval to enter into Rural Fire Defense Cooperative Lease
Agreement and Memorandum of Understanding between Georgia Forestry
Commission and the Vidalia Fire Department for the purpose of minimizing
the loss of life and property as a result of uncontrolled fire.

Discussion and confirm the approval of emergency repairs on Vidalia City Hall
storm drain to repair outside wall leak and prevent flooding into the annex building.
Work completed by McLendon Enterprises at a cost of $37,158.82. Fund Source is
SPLOST.

FIRST READING: Ordinance No. 2026-010, an ordinance to amend the zoning
ordinance of the City of Vidalia and to provide for the creation of neighborhood
overlay districts. A Public Forum will be scheduled. Copies of this proposed



ordinance are available at City Hall.

STREETS & SANITATION COMMITTEE MEETING - July 8, 2026
Only a second motion is needed to approve the recommendation of this
committee:

a. Following a meeting of the Streets & Sanitation Committee, it is recommended
to enter into an agreement with InfraHub, Inc. for a term of one year at a cost
of $13,000.00 for Video/GPS Data Collection of roads, sidewalk assessments, and
pavement striping assessments to create a scoring system for roads to be used to
address repair and resurfacing needs. Fund Source will be General Fund.

b. A recommendation to approve Resolution 2026-011, Transportation Investment
Act of 2010 Project Agreement for 100% TIA funded road projects within the
City of Vidalia. There are 17 roads included in TIA Band.

12.  Department Head Reports

Brian Sikes, Fire Chief

. Robert Shore, Police Chief

Scott Fowler, ESG

. Scott Strickland, Recreation Director

Billy Ragan, Airport Manager

Chad Phillips, City Marshal

. Hampton Kicklighter, Warmouth Sands, Golf Superintendent
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13. City Manager’s Report
14. Executive Session, as per O.C.G.A. §50-14-3, if needed.

15. Adjournment



