AGENDA
CITY COUNCIL MEETING
JOHN RAYMOND TURNER MUNICIPAL ANNEX
MONDAY, AUGUST 10, 2026
6:00 P.M.

. Call to Order by Mayor Doug P. Roper, 111, followed by Invocation
and Pledge of Allegiance.

. Discussion / Approval of the Agenda

. Special Presentation: Keep it Clean Vidalia - Certificates of Recognition
Zaxby’s of Vidalia
WalMart of Vidalia
Presentation of Proclamation — National Clean Up Day to the Keep it Clean
Committee

. Public Comments: CJ Worden, ER Assist
Whitney Lindsey
Connie Williams

Discussion / Approval of the Consent Agenda:
Workshop Meeting Minutes dated July 13, 2026
Regular Council Meeting Minutes dated July 13, 2026
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. Financial Report - Shannon Renteria, Finance Director

. Tourism / Chamber Updates:

* Downtown Vidalia Association Tonya Parker, Director

* Vidalia Convention & Visitors Bureau Alexa Britton, Director

* QGreater Vidalia Chamber Michele Johnson, Director

. Discussion / Approval of bids received to replace fencing around lift

stations on Poe Street, Maple Drive, and Sth Avenue. The fund source for each will
be Water & Sewer Fund.
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Poe Street $20, 200.00 NO BID $9,401.00

Maple Drive $16,700.00 $15,530.25 $6,692.00
5t Avenue $ 8,300.00 $9,923.65 $8,654.00
$45,200.00 $25,273.90 $24,738.00

Recommended Vendor: Central Fence
Fund Source: Water & Sewer Fund

. Discussion / Approval of bids received for basketball backstops at
Darby Gym. The fund source will be SPLOST.
Southeastern Surfaces & Equipment $65,182.00
H2I Group $81,910.00
Recommended Vendor: Southeastern Surfaces & Equipment

Discussion / Approval of Application for Renewal for Alcoholic Beverage License for
Warmouth Sands Golf Course. This application changes the name of the applicant
for license to Josh Beck (City of Vidalia).

Discussion / Approval of Planning & Zoning Board recommendation:

Planning & Zoning Board conducted a Public Hearing following a Request for
Variance submitted by Eric & Whitney Lindsey for an addition that does not meet
setback requirements. This hearing was conducted on July 16, 2026 at 5:30 p.m.
The recommendation of the Board was to deny this request.

Discussion / Approval of the Vidalia/Toombs Public Library Board to fill the vacant
seat of Board Member Lisa Chesser, who has completed two consecutive terms, with
Abigail Chapman. The appointment of Ms. Chapman is a three-year commitment
(July 2026 — June 2029), with the option to serve a second term.

Discussion / Approval to enter into a Mutual Aid Agreement between City of Vidalia
and City of Higgston to establish the terms and conditions by which aid and
assistance can be received in responding to an emergency or disaster that exceeds the
resources available to each jurisdiction. This agreement is for fire services and/or
emergencies.

Department Head Reports

Brian Sikes, Fire Chief

. Robert Shore, Police Chief

Scott Fowler, ESG

. Scott Strickland, Recreation Director

Billy Ragan, Airport Manager

Chad Phillips, City Marshal

. Hampton Kicklighter, Warmouth Sands, Golf Superintendent
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15. City Manager’s Report



16. Executive Session, as per O.C.G.A. §50-14-3, if needed.

17. Adjournment



