AGENDA
CITY COUNCIL WORKSHOP
JOHN RAYMOND TURNER MUNICIPAL ANNEX
MONDAY, NOVEMBER 12,2026  5:30 P.M.

The purpose of the workshop is for DISCUSSION PURPOSES ONLY on the following items:

L. CALL TO ORDER BY MAYOR DOUG P. ROPER, 111

II. DISCUSSION ITEMS:

AGENDA ITEM #9 Discussion / Approval of the 2026-2027 Vidalia Onion Festival Committee
Members.

AGENDA ITEM #10 Discussion / Approval of the City of Vidalia 2027 holiday schedule.

AGENDA ITEM #11 Discussion / Approval of Ordinance #26-016 to annex property owned by
Pecan Place Orchards, LLC under the 100% Method, O.C.G.A. §36-30-20, and zone the property
R-3 — High Density Residential District.

AGENDA ITEM #12 Discussion / Approval of Resolution #26-019 to adopt the Hazard
Mitigation Plan Update 20262031

AGENDA ITEM #13 Discussion / Approval to enter into an Intergovernmental Agreement of
mutual aid between the City of Vidalia and the Southeastern Regional Drug Enforcement Office
— Drug Task Force.

Other items, as needed.



AGENDA
CITY COUNCIL MEETING
JOHN RAYMOND TURNER MUNICIPAL ANNEX
MONDAY, NOVEMBER 9, 2026
6:00 P.M.

Call to Order by Mayor Doug P. Roper, I1I, followed by Invocation and Pledge of
Allegiance.

. Discussion / Approval of the Agenda

. Public Comments: None

. Airport Manager Billy Ragan presentation to Matthew Peters — the Claudia
Holliway Memorial Scholarship.

. Presentation by Mr. Tracy Clark, CPA, McLain, Calhoun, McCullough, Clark &
Co., of the City of Vidalia Fiscal Year 2025 audit review, Management Letter, and
Engagement Letter for 2026 audit process.

. Discussion / Approval of the Consent Agenda:

* Workshop Meeting Minutes dated October 12, 2026

* Regular Council Meeting Minutes dated October 12, 2026

* Executive Session Meeting Minutes dated October 12, 2026

. Financial Report - Shannon Renteria, Finance Director

. Tourism / Chamber Updates:

* Downtown Vidalia Association Tonya Parker, Director

* Vidalia Convention & Visitors Bureau  Alexa Britton, Director

* Greater Vidalia Chamber Michele Johnson, Director



9. Discussion / Approval of the 2026-2027 Vidalia Onion Festival Committee Members.

10. Discussion / Approval of the City of Vidalia 2027 holiday schedule.

11. Discussion / Approval Ordinance #26-016, An ordinance to annex property owned
by Pecan Place Orchards, LLC into the city limits of the City of Vidalia under the
100% Method under O.C.G.A. §36-30-20. Upon annexation, this property shall be
zoned R-3 — High Density Residential District.

12. Discussion / Approval of Resolution #26-019, a resolution to adopt the Hazard
Mitigation Plan Update 2026 — 2031.

13. Discussion / Approval to approve and enter into an Intergovernmental Agreement
of mutual aid between City of Vidalia and the Southeastern Regional Drug
Drug Enforcement Office — Drug Task Force.

14. Department Head Reports
a. Brian Sikes, Fire Chief
Robert Shore, Police Chief
Scott Fowler, ESG
. Scott Strickland, Recreation Director
Billy Ragan, Airport Manager
Chad Phillips, City Marshal
. Hampton Kicklighter, Warmouth Sands, Golf Superintendent
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15. City Manager’s Report

16. Executive Session, as per O.C.G.A. §50-14-3(b)(2), for the purpose of employee
compensation.

17. Adjournment



